GENERAL MEETING MINUTES
September 16, 2007

We started the meeting with introductions of the board members followed by recognition
of the coaches. Sharon Mitchell was also recognized as she is retiring from the board.

We asked for parent volunteers for the Concession Committee and the Sponsor Board as
discussed at the board meeting.

This was followed by Thank you’s for parents for their participation with our meet and
the Western Slope meet in Rangeley. Our parents stepped up to not only fill our
obligations, but when other teams dropped the ball, our parents filled theirs as well.

Ballots were passed out and collected to vote on the board for the upcoming year.

Parents were informed of the upcoming waiting list and were reminded of their
commitment to fundraising. The swim a thon and sponsors were explained.

It is time once again for CSI registration. These are due by January 1, registration
packets were passed out at the picnic to save money on postage and get them to parents
soon.

The tentative winter meet schedule was discussed. There will be more low cost, close by
meets for swimmers to enter due to the fact there are more year around swim teams
participating.

We are having problems with swimmers getting goggles and caps out of the box and not
letting parents know, so for the immediate future at least, swimmers will not be allowed
to get merchandise without the parent’s signature in advance. We hope this will take care
of the problem.

There will be a one day official’s clinic in Ouray for anyone interested in becoming an
official. Our current officials were recognized for their hard work.

All of our swimmers were recognized for their hard work and given a new Montrose
Marlins Swim bag.



